
ID Task Name Duration Start Finish Resource Names
1 CBP Redesign Phase I 60 days Thu 11/30/00 Wed 2/21/01
2 Project Management - Phase I 45 days Thu 11/30/00 Wed 1/31/01
3 Plan 8 days Thu 11/30/00 Mon 12/11/00
4 Develop Plan 7 days Thu 11/30/00 Fri 12/8/00 KPMG,Education
5 Plan Review 1 day Mon 12/11/00 Mon 12/11/00 Education
6 Manage 24 days Fri 12/1/00 Wed 1/3/01
7 Resource Allocation 8 days Fri 12/1/00 Tue 12/12/00 KPMG,Education
8 Resource Allocation Review 1 day Wed 1/3/01 Wed 1/3/01 Education
9 Monitor and Control 43 days Fri 12/1/00 Tue 1/30/01 KPMG,Education

10 Schedule and Assign Tasks 15 days Fri 12/1/00 Thu 12/21/00
11 Monitor Project Status 43 days Fri 12/1/00 Tue 1/30/01
12 Weekly Status Report 43 days Fri 12/1/00 Tue 1/30/01
13 Handle Exceptions and Problems 43 days Fri 12/1/00 Tue 1/30/01
14 Reevaluate Scope and Risk 20 days Thu 1/4/01 Wed 1/31/01 KPMG,Education
15 Identify and Assess Risks 5 days Thu 1/4/01 Wed 1/10/01
16 Develop Draft Business Case(Phase II) 5 days Tue 1/9/01 Mon 1/15/01
17 Deliver Draft CB Business Case (Phase II) 0 days Mon 1/15/01 Mon 1/15/01
18 Complete Business Case (Phase II) 11 days Tue 1/16/01 Tue 1/30/01
19 Deliver CB Business Case (Phase II) 49.1.4 0 days Wed 1/31/01 Wed 1/31/01
20 Requirements 51 days Wed 12/13/00 Wed 2/21/01
21 Analyze the Current System/Requirements 24 days Wed 12/13/00 Mon 1/15/01 Beacon,UAL
22 Capture a Common Vocabulary(Glossary) 3 days Thu 1/11/01 Mon 1/15/01
23 Develop high-level view of system 10 days Wed 12/13/00 Tue 12/26/00
24 Capture System Functionality 23 days Wed 12/13/00 Mon 1/15/01
25 Understand Stakeholder Requirements 25 days Fri 12/15/00 Thu 1/18/01 Beacon
26 Revise Common Vocabulary(Glossary) 3 days Tue 1/16/01 Thu 1/18/01
27 Capture Stakeholder Requirements from Mad D 10 days Fri 12/15/00 Thu 12/28/00
28 Refine high-level view of system 7 days Wed 12/27/00 Thu 1/4/01
29 Define the System 8 days Mon 1/15/01 Wed 1/24/01 Beacon
30 Revise Common Vocabulary(Glossary) 3 days Mon 1/22/01 Wed 1/24/01
31 Refine view of system 8 days Mon 1/15/01 Wed 1/24/01
32 Refine the System Definition 20 days Thu 1/25/01 Wed 2/21/01
33 Web Components 17 days Thu 1/25/01 Fri 2/16/01 Beacon
34 Develop Use Cases/Process Flows 17 days Thu 1/25/01 Fri 2/16/01
35 Create Sequence Diagrams 14 days Thu 1/25/01 Tue 2/13/01
36 Develop User Interface Model (Storyboard 12 days Thu 1/25/01 Fri 2/9/01
37 Draft - User Interface Model (Storyboard/M 0 days Fri 2/9/01 Fri 2/9/01
38 Deliver User Interface Model (Storyboard/M 0 days Fri 2/9/01 Fri 2/9/01
39 Campus-Based Application (including repor 20 days Thu 1/25/01 Wed 2/21/01 Beacon
40 Use Cases/Process Flows 20 days Thu 1/25/01 Wed 2/21/01
41 Create Sequence Diagrams 13 days Thu 1/25/01 Mon 2/12/01
42 Database 15 days Thu 1/25/01 Wed 2/14/01 Beacon
43 Define Data Migration Reql 14 days Thu 1/25/01 Tue 2/13/01
44 Develop VSAM Migration Plan 15 days Thu 1/25/01 Wed 2/14/01
45 Deliver System requirements 49.1.2 0 days Wed 1/31/01 Wed 1/31/01
46 Review Other Initiatives Impacts to CB 14 days Thu 1/25/01 Tue 2/13/01 KPMG
47 COD 10 days Thu 1/25/01 Wed 2/7/01
48 FMS/GAPS 10 days Thu 1/25/01 Wed 2/7/01
49 School Portal 10 days Thu 1/25/01 Wed 2/7/01
50 TIVWAN Participation Mgmt 10 days Thu 1/25/01 Wed 2/7/01
51 Single Number for schools 10 days Thu 1/25/01 Wed 2/7/01
52 E-ID 10 days Thu 1/25/01 Wed 2/7/01
53 PEPS 10 days Thu 1/25/01 Wed 2/7/01
54 Data Structures 13 days Thu 1/25/01 Mon 2/12/01
55 Single Sign-on 10 days Thu 1/25/01 Wed 2/7/01
56 IV&V 10 days Thu 1/25/01 Wed 2/7/01
57 NSLDS 10 days Thu 1/25/01 Wed 2/7/01
58 EDExpress 10 days Thu 1/25/01 Wed 2/7/01
59 Update Requirements Specification 1 day Tue 2/13/01 Tue 2/13/01
60 Manage Changing Requirements 43 days Wed 12/13/00 Fri 2/9/01 Beacon,KPMG,Educ
61 Manage Dependencies 43 days Wed 12/13/00 Fri 2/9/01
62 Technical Interchange/Review Requirements N 1 day Mon 12/18/00 Mon 12/18/00
63 Technical Interchange/Review Requirements U 1 day Thu 12/28/00 Thu 12/28/00
64 Technical Interchange/Additional Review Cycle 1 day Wed 1/3/01 Wed 1/3/01
65 Technical Interchange/Additional Review Cycle 1 day Wed 1/10/01 Wed 1/10/01
66 Technical Interchange/Additional Review Cycle 1 day Wed 1/17/01 Wed 1/17/01
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67 Analysis and Design 38 days Mon 12/11/00 Wed 1/31/01
68 Define Architecture 37 days Mon 12/11/00 Wed 1/31/01
69 Architectural Analysis 25 days Mon 12/11/00 Fri 1/12/01 Accenture
70 Develop Draft for Review 21 days Mon 12/11/00 Mon 1/8/01
71 Develop Solution Tools Recommendations 5 days Mon 1/8/01 Fri 1/12/01
72 Deliver Draft Solution Tools Recommendations 0 days Mon 1/15/01 Mon 1/15/01
73 Deliver Solution Tools Recommendations 49.1. 0 days Wed 1/31/01 Wed 1/31/01
74 Web Components 26 days Tue 12/26/00 Wed 1/31/01 Beacon
75 Use-Case Design 19 days Tue 12/26/00 Fri 1/19/01
76 Class Design 18 days Mon 1/1/01 Wed 1/24/01
77 Subsystem Design 15 days Mon 1/8/01 Fri 1/26/01
78 Draft - Web Front-End Design(Nav,Design)XX.4 0 days Mon 1/15/01 Mon 1/15/01
79 Review Draft 5 days Mon 1/22/01 Fri 1/26/01
80 Deliver Web Front-End Design(Nav,Design) 49 0 days Wed 1/31/01 Wed 1/31/01
81 Campus-Based Application (including reporting) 27 days Tue 12/26/00 Wed 1/31/01 Beacon
82 Use-Case Design 23 days Tue 12/26/00 Thu 1/25/01
83 Class Design 20 days Tue 1/2/01 Mon 1/29/01
84 Subsystem Design 15 days Thu 1/11/01 Wed 1/31/01
85 Review the CB Application Design 1 day Wed 1/24/01 Wed 1/24/01
86 Deliver Design of the  CB Application 49.1.3 0 days Wed 1/31/01 Wed 1/31/01
87 Database 21 days Tue 1/2/01 Wed 1/31/01 Beacon
88 Develop Data Model 19 days Tue 1/2/01 Fri 1/26/01
89 Review Data Model 1 day Fri 1/26/01 Fri 1/26/01
90 Deliver Preliminary Data Model for Relational D 0 days Wed 1/31/01 Wed 1/31/01
91 Environment 25 days Thu 11/30/00 Wed 1/3/01
92 Prepare Development Environment for an Iteratio 16 days Wed 12/13/00 Wed 1/3/01
93 Identify Development Environment Requiremen 14 days Wed 12/13/00 Mon 1/1/01
94 Select & Plan Acquisition of Tools & Equipment 13 days Mon 12/18/00 Wed 1/3/01 Accenture
95 Prepare or Confirm Guidelines 13 days Thu 11/30/00 Mon 12/18/00
96 Use-Case Modeling Guidelines 6 days Mon 12/11/00 Mon 12/18/00
97 Requirements Management Plan 6 days Mon 12/11/00 Mon 12/18/00
98 Business-Modeling Guidelines 6 days Mon 12/11/00 Mon 12/18/00
99 User-Interface Guidelines 6 days Mon 12/11/00 Mon 12/18/00

100 Design Guidelines 6 days Mon 12/11/00 Mon 12/18/00
101 Programming Guidelines 6 days Mon 12/11/00 Mon 12/18/00
102 Manual Styleguide 6 days Mon 12/11/00 Mon 12/18/00
103 Test Guidelines 6 days Mon 12/11/00 Mon 12/18/00
104 Identify Project-Specific Templates 1 day Thu 11/30/00 Thu 11/30/00
105 Testing 20 days Tue 1/2/01 Mon 1/29/01 Accenture
106 Develop Testing Requirements 20 days Tue 1/2/01 Mon 1/29/01
107 Developmental Testing 20 days Tue 1/2/01 Mon 1/29/01
108 User Acceptance Testing 20 days Tue 1/2/01 Mon 1/29/01
109 IV & V 1 day Wed 1/24/01 Wed 1/24/01 Accenture
110 Plan Independent IV & V 1 day Wed 1/24/01 Wed 1/24/01
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